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MEMORANDUM FOR THE ASSISTANT DIRECTOR FOR POLICY COORDINATION:

SPDM-470-51
3 December 1951

Subject: CIA/OPC Strateglc Plan.

1. Reference 1ls made to our discussion of the subject at
the 28 November meeting of the Representatives, and to SPDM-
455-51, 23 November 1951, same subject. Because Tlme dild not
permit full discussion of the plan at last Wednesday's meet-
ing, you requested that such additional remarks as I might
have be sent to you by memorandum. They follow: ’

2. General:

a. I note the statement that Part II1 "embodles all
preparatory action requlred to facllitate the lmplemen-
tation of Parts III and IV." Since Parts III and IV
have to do wilth wartime operatlons, 1t would seem that
Part II should be submitted to the Joint Chiefs of Staffl
for formal consideration. The broad dissemination re-
quired by that process is undesirable both from your
point of vlew and from that of the Jolnt Chlefs of Staff.
Moreover, i1t 1s noted that Part II does not glve detalled
preparatory measures for war, but rather guldance Intended
to meet that purpose as well as others. I conclude, there-
fore, that,subject to the following,Part II need not be re-
viewed formally by the Joint Chlefs of Staff:

(1) Preparatory actlon taken under Part II will
conform with the requirements of Part IV as finally
approved. .

(2) See paragraph 4 below.

b. Only two operations annexes have been attached. They
deal with Psychologlcal Warfare and with Economlc Warfare,
thus gilving the impression that those are the princlpal
activities contemplated. This does not appear to be in
consonance wlth Section V, Paragraph C 2, whilch gives first
priority to "harassing activity."”
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3. Speclfic:

a. Part I, Paragraph B 4, last line. Change "super-
vision" to "command."

Reason: To conform with NSC 10/2.

b. Part II, Sectlion II. This section has not been
reviewed in detaill, as it is assumed to be in conson-
ance wlth approved natlonal estimates.

c. Part II, Section III. This section has not been
reviewed in detail ag 1t 1s assumed to be in conson-
ance wlth approved national policy.

d. Part II, Sectlon V C. Thils section has been com-
mented on in SPDM—455 51. The followlng additional com-
ments are offered:

(1) It is not clear why, in paragraph 2 a, Central
Asia 1s Included and East Germany and Austria are
omitted.

(2) It 1s not clear why, in paragraph 2 b, Afghan-
istan 1s 1ncluded, and Indla, Indonesla and Malaya are
cmitted. Since the sltuatlon 1s not statlc, 1t might
be better not to 1list speclflc countries.

(3) It 1s recommended that paragraph 2 b include
the caveat: "Every possible precaution will be taken
to insure that the pattern of recruiting, organizing
and coordinating activitles in the North Atlantic
Treaty Organlzatlon areas does not indicate that the
Unlted States lacks confldence that the line of the
Rhine-Alps can be held." (See Enclosure "B" accompany-
ing SPDM-104-50, 31 August 1950.) .

e. Part II, Sectlon VII, Paragraph A 3. It should be
understood that the priority given to thils stockplling is
dependent on many factors, only one of which 1s the cold
war requlrement.

f. Part II, Section VIII. It 1s recommended that a
paragraph be added provliding for peacetime coordination
with the military. (See Memorandum for Chalirman, Jolint
Chiefs of Staff, from DCI, dated 29 June 1951, subject:
Coordination of CIA Actlvitles wilith the Joint Chiefs of
Staff, and reply thereto.)
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g. Annex A. Thils has not been reviewed 1n detall,
as 1t 1s assumed to be 1in consonance with approved
national policy.

h. Annexes B and C. Time has not permitted a de-
talled review of these annexes.,

1. Subparagraph (5), last page Annex B. Change
"Russians" to "Soviets."

Reason: To conform wlth present polilcy.

4, At a recent meeting of the PSB, and at the 28 November
" meeting of the Representatives, there were 1indicated certailn
DCI views on budgeting. I have not seen the views commltted
to writing, but understand themt be essentlally as follows:

a. All OPC projects must be 1n conformity wilth the
subJect plan as flnally approved.

b. Each project must be sponsored, elther by State
. or Defense.

c¢. The sponsoring department must accept the respon-
s1bility of defending so much of the CIA budget as sup-
ports those projects.

The 1lmplications of thls concept are too numerous to be studled
here. It seems to me, however, that one result might wéll be a
requirement for formal revlew by the Joint Chiefs of Staff of
the CIA/OPC Strategic Plan (Part II). '

ARMAND HOPKINS,

Colonel, USA,
Actlng Chilef.
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